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Integrating Program Evaluation and Reporting Standards




The graphic portrays the classic types of evaluation in the colored boxes in the center: blue process-based evaluation and red outcomes-based evaluation.  These are the darkest boxes.  The broad arrow suggests that from business processes results expected program outcomes (and a raft of unexpected ones). 


Below the process-based box are two examples of purely process-based evaluations: ISO 9000/14000 and a proposed standard Global MCMSS.  Below the outcomes-based box are categories of internal and external outcomes expected: enterprise outcomes, including economic, and social/environmental outcomes.

Above the evaluation boxes are sources of “consensus” global standards in the imperial purple box.  There are three broad types of global consensus standards: (1) primarily reporting standards (GRI), (2) primarily substantive standards (Interfaith Center), and (3) mixed process/outcomes standards (SA8000).  All three types of standards may be used as part of a business process, for example, to meet a requirement that a business have a set of standards and procedures.  Only substantive standards, however, are intended to directly affect outcomes and then form the basis for evaluating program effectiveness.


Below the evaluation boxes is the AA1000, Stakeholder Engagement Framework, in the sea green box.  This is a meta-process (a process to develop a process) that sets standards for how the quality of enterprise stakeholder engagement in order to generate enough information to make informed decisions as to (a) what to report, (b) whom to report to, and (3) how to report.  When used, the AA1000 process affects outcomes for both the enterprise and the community.
Global “Consensus” Standards





Outcomes-Based Evaluations





Reporting Standards E.g., Global Reporting Initiative








Substantive Standards 


E.g., Principles of Global Corp Responsibility


Interfaith Center








E.g., ISO 9000/14000





Process-Based Evaluations





Enterprise 


Outcomes





Social/Environmental


 Outcomes





Stakeholder Engagement


Standards


AA1000














Kenneth W. Johnson


Kenneth@ethics-policy.net





What to report


How to report





Expected Outcomes





Meta-process to decide:


Whom to report to


What to report


How to report





Process/Substantive Standards


E.g., SA8000





E.g. Global BCMSS








~2~


